
Criteria Excellent Very Good Average Score

Number of 
Students 
Benefiting

6                       
Students of multi-

grade/subject classes or 
whole school/district

4                   
Students of two or more 
classes (same grade or 

subject)

2               
Students of one class  

(same grade or subject)

Impact on 
Colleagues        

6           
Collaboration with other 

staff AND a plan for 
professional 

development for 
colleagues

4                                
Collaboration with other 

staff OR a plan for 
professional 

development for 
colleagues

2     
Little or no collaboration 
with other staff AND no 

plan for professional 
development for 

colleagues

Originality of 
Project                    

3                                      
A project new to York 
Schools and to field of 

education                       

2                                     
A project new to York 
Schools with national 

and/or scientific support

1                                     
A project already in place 

in York Schools

Clarity of Goals 
and Objectives  

3                
Goals and objectives are 

clearly defined 

2                               
Goals and objectives are 

vaguely defined 

1              
Goals and objectives are 

not defined 

Evaluation Plan   
(See Question #7)

3                             
Complete plan includes 

detailed assessment tool 
AND student end product

2                                
Plan includes less 

detailed assessment tool 
or student end product

1                                
Plan is a subjective 

narrative. No detailed 
assessment tool or 
student end product

Total Score:         
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